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About this consultation

In early 2012 the BCU Coaching Operations Group (COG) established a project
group with the following aims:
e To review the existing BCU Coach Update scheme and its implementation
across the four home nation associations.
e To review the progress towards a licensing scheme already made within
Canoe England
e To design and develop a revised/replacement needs-based scheme to cover
coach and leadership updating
e To make recommendations on the future strategy and implementation of a
revised scheme to meet the needs of the coaches, leaders, deployers and
employers of coaches, home nations, BCU, and UK Coaching Framework.

This consultation forms part of the above review. Through this consultation, the
review group seek to understand the views of coaches, leaders, employers and
deployers on the virtues and shortcomings of the current scheme and desired
features for the scheme as it develops.

Background to current BCU Coach Update Scheme

The coach update scheme was established with the aim of recognising coaches’
qualifications as valid and updated including:
e evidence for deployers, or customers that the coach is qualified and updated

e their name being included on the BCU register of qualified and updated
coaches

e entitlement to vote at Regional or Local Coaching Organiser elections
e authorised to run BCU Tests and Awards

The current BCU coach update scheme has been in place for over 10 years and,
while some amendments have been made to specific requirements, the scheme as a
whole has remained largely unchanged in that time.

The current requirements of “Updated Coach” status include:
1. Holding Full/Comprehensive BCU Home Nation Membership

2. Meet the CPD/revalidation/Update requirement achieved by completing one of
a range of activities such as:
e Attending a BCU coach education or leadership course
e Completing a self assessment, having met the specified requirements
e Attending a national coaching conference
e Attending a Regional Coach Update event
3. Have a valid first aid certificate recorded on BCU Home Nation membership
record (relevant to the highest award held)

4. Have completed a recognised child protection training, registered on BCU
Home Nation membership record



5. Current Enhanced CRB Disclosure (England and Wales only)

A review of home nation statistics on coaches using the scheme, shows a varied

picture across the BCU Home Nation Associations. A summary of Canoe England
(CE) and Scottish Canoe Association (SCA) data is presented below; unfortunately
statistics from Canoe Wales (CW) and Canoe Association Northern Ireland (CANI)

were unavailable at the time this data was collected.

The data shows that as at February 2012 only 12.5% of coaching members held all

the relevant Coach Update requirements. In spite of this 65.5% (SCA 58%, CE 73%)
of coaching members meet the CPD/revalidation requirement (item 2 above) despite
not having all of the remaining criteria (First Aid, Safeguarding Training and/or CRB)

recorded on their BCU record. Besides the 29% (SCA 26%, CE 32%) of coaching

members entering the coach update scheme by undertaking the BCU (UKCC) Level
1 Certificate in Coaching Paddlesport, the most common methods of coach update in

2011 were as follows:

SCA England UK

National 10% | Regional Coach 19% | Regional Coach 12%

Conferences Updates Updates

4 Star Assessment | 10% | 4 Star Leader 12% | Level 2 Training 10%
Training

L2 Training 10% | Level 2 Training 11% | 4 Star Training 9%

Table shows top three methods of coach update used in each Scotland, England

and overall.

Rationale: The Need for Change

Since the start of the current Coach Update Scheme the wider BCU coaching
scheme has evolved significantly, particularly with the introduction of the BCU

(UKCC) Coaching Qualifications and new Leadership Awards. Anecdotal evidence
and feedback from members suggests the current scheme also needs to evolve in

order to ensure it is fit for purpose going forward.

The BCU and Home Nations aim to provided coaches with an accessible

development and retention tool which recognises coaches’ environment and

discipline specific qualifications, experience and expertise. In order to truly meet the
needs of coaches, leaders employers,deployers and the BCU, your input is important
in reviewing the current system and steering future developments.

Research conducted by national agencies including sports coach UK into coaching
in the UK has shown that registration and licensing schemes have been successfully
adopted by number of sports with the aim of developing active, skilled and qualified
coaches who are ‘it for purpose’. The research distinguishes between Registration
and Licensing as follows:




Registration | Creates a register of active and qualified coaches, who are given
enhanced benefits and services to help coaches access support and
development

Licensing Gives coaches a ‘license to practice’ as a coach within a specific sport,
and is used as a measure of currency of coaching practice that builds
on qualifications; a licence can support the effective recruitment,
employment and deployment of skilled coaches

Please note that there are no specific pressures placed on the BCU to implement a
registration and/or licensing scheme by external agencies, funding partners or
stakeholders. Any new developments will be based on the needs of the sport and
evolve from within the governing body structure of the BCU, building on the
experiences of other sports. The current coach update scheme already contains a
mixture of the registration and licensing components defined above.

Consultation Process

This consultation process runs until 31st May 2012. Any interested party is invited to
submit a response to the consultation. Responses will be collected online via the
following link: www.surveymonkey.com/s/BCUCoachUpdate. In addition, Home
Nation Associations are conducting a range of further consultation activities at
scheduled events, including some upcoming regional and national forums and
meetings. Please visit your Home Nation association website for further information.

Further Contacts
Canoe England
18 Market Place Scottish Canoe Association
Bingham Caledonia House
Nottingham NG13 8AP 1 Redheughs Rigg
Tel: 0845 370 9500 South Gyle
Email: coaching@bcu.org.uk Edinburgh EH12 9DQ
Website: www.canoe-england.org.uk Tel: 0131 317 7314
Email: coaching@canoescotland.org
Canoe Wales Website: www.canoescotland.org
Canolfan Tryweryn
Frongoch Canoe Association of Northern
Bala Ireland
Gwynedd LL23 7NU Unit 2 Rivers Edge
Tel: 01678 521199 13-15 Ravenhill Road
Fax: 01678 521158 Belfast BT6 8DN
Email: Tel: 0870 240 5065
nigel.midgley@canoewales.com Email: office@cani.org.uk

Website: www.canoewales.com Website: www.cani.org.uk




74 TT4dv/0°T/Ma1naya1epdnyoe0d/900/N0g
weyuayoim |
sJaiddns ‘2101g Agbny ay] e Junoasiqg
SNOLBA UO S8}kl pajunoosi( Buiyiol
Aleliqi| oapIA uoleINoSSY sayoeo) Agbny
82Inosal Buiyoeos aul-uQ $8SIN0D
8oIApE Buiyoeod N4y uo sunoasiq

xe) pue |ebo| 884} 0] SS820Y
10][eq 18301} UOPSIqUIAA
diysiequiaj siuua | ysnug
J19A090 AdeisayioisAyd

s|euolssajo.id alenby Jo Jaisibay
e uo 1nd aJe sayoeod pasual

[euinop Buiyoeon

Japs|smau Buiyoeo)
soooeld psjewliue pue 0apIA
pajepdn Alieinbal 0} ss800y

uonoajold swoou| alIsgam JO eale sayoeo) saljiAljoe
aouelnsul Ajjigel| sJakojdwg souldiosiq pue uswdojenap |euosiad 0} Buiyoeod uni 0y ANjIqy
aoueunsui Ajjiger ognd | 19Ae7 uoneaniienb s108(381 80U8dIT pajIWWOod Yoeod e Se snjejs aoueInsuy| aoueInsuy| sjjauag
wnuuy Jad 093 1s00 ON 1S02 ON 1s02 ON 1S02 ON }s09
2InsojosIp
ayD paJes|o InoA
0 1d19081 uo pamaual pljeA Sulewal a0uadl|
aq Ajjeonewojne 8y} paulejuiew ale anoge
Jeah | sieah ¢ SIEoA € [IM 80UB2I1| YOBOD JNOA elIa)Io ayj se Buo| sy Kypijep
seale a)eoiIua)
9AI109]8 8wWoOoS pue Alojepuew Pl }SJ14 JuaLnd e p|oH
awos ul Buluiely [euoljippe op 0} sieah
paau aA0ge pue SaYde0?) Z [9AST Jeah yoes 9sinoo ¢ A1ans aouo Buluiesy qdo
Jeak yoes 8duU818ju0d IO (adn) penosdde N4y | Jo 1O WJOJ SWOS axeuspun
Jeulwas (Qdo auo }e aduapuany winwiuiw e puspy aInso|osIq gD padueyu]
Buiyoeoo/buiyoesy aInso|osIq gD padueyu] diystaquiaip
10 AJaAlj@p panuijuod JO 8ouUapIAg "JoNpuo) Buriesjuslio ysiug ploH
Jeak Buiuiesy 10 8p0oD s yoeod N4y 1oNpuod
yoea Buiuiely Q4o Jo sinoy uonoajold pjIys Jo aouspIAg ayj Buipjoydn pue suonipuod ainsojosiq 10 apo) BuussuslO 2ouaoIT]

G| JO wWnwiuiw e ayeuspun

2Insojosiq gy peoueyuy

pue sw.a] ayj o) buieaiby

g0 paoueyul

ysilg ay) ydesoy

40 suopIpuoy

‘uoneolyenb

uoneoiiienb Buiyoeoo ‘uoneoliienb Buiyoesy/Buiyoeod ‘uoneoiiienb Buiyoeoo Buiyoeod BuussjuslO sayoeon
V17 ue Buipjoy suoAuy VSV ue Buipjoy auoAuy 14y e Buipjoy sauoAuy yoeod Auy ysng e buipjoy auoAuy a|qibi3
s|uud] | uonerdossy Bulwwimg anajewy anbes| |jeqioo4 AgbBny SONvIYIV BunsdyuaO

spods Jay)o wou) sewaydg buisuaol] yoeo) Jayo Jo sajdwexy




